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Planning

Implementation
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Requirements Determination
Requirements Structuring

Analysis

Design
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Interview Outline

Interviewee:
Name of person being interviewed

Interviewer:
Name of person leading interview

Location/Medium:

Appointment Date:

Office, conference room, Start Time:
or phone number End Time:
Objectives: Reminders:

What data to collect
On what to gain agreement
What areas to explore

Background/experience of interviewee
Known opinions of interviewee

Agenda:

Introduction

Background on Project

Overview of Interview
Topics to Be Covered
Permission to Record

Topic 1 Questions

Topic 2 Questions

Summary of Major Points
Questions from Interviewee
Closing

Approximate Time:
1 minute
2 minutes

1 minute

5 minutes
7 minutes

2 minutes
5 minutes
1 minute
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General Observations:
Interviewee seemed busy Probably need to cdll in a few days for fo”ow-up questions because he gave
only short answers. PC was turned off—probably not a regufar PC user.

Unresolved Issues, Topics Not Covered:
He needs to lock up sales figures from 1999. He raised the issue of how to handle returned 9oods,

but we did not have time to discuss.

Interviewee: Date:
Questions: Notes:
When to ask question, if conditional Answer
Question: 1 Yes, | ask for a report on my
Have you used the current sales producr line week/y.

tracking system? If so, how often 7

Observations
Seemed anxious-may be
overestimating usage frequency.

If yes, go to Question 2

Question: 2 Answer

What do you like least about the Sales are shown in units, not
system? dollars
Observations

Sysfem can show sales in dollars,
but user does not know this.
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GUIDE FOR PREPARATION OF INVENTION DISCLOSURE
(See FACULTY and STAFF MANUALS for Detailed
Patent Policy and Routing Procedures.)

(1) DISCLOSE ONLY ONE INVENTION PER FORM.

(2) PREPARE COMPLETE DISCLOSURE.

The disclosure of your invention is adequate for patent purposes ONLY if it enables a
person skilled in the art to understand the invention.

(3) CONSIDER THE FOLLOWING IN PREPARING A COMPLETE DISCLOSURE:

(a) All essential elements of the invention, their relationship to one another, and their
mode of operation.

(b) Equivalents that can be substituted for any elements.
(c) List of features believed to be new.

(d) Advantages this invention has over the prior art.

(e) Whether the invention has been built and/or tested.

chyzl Lle Jlio6-3 JSui
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(4) PROVIDE APPROPRIATE ADDITIONAL MATERIAL.

Drawings and descriptive material should be provided as needed to clarify the dis-
closure. Each page of this material must be signed and dated by each inventor and
properly witnessed. A copy of any current and/or planned publication relating to the
invention should be included.

(5) INDICATE PRIOR KNOWLEDGE AND INFORMATION.

Pertinent publications, patents or previous devices, and related research or engineer-
ing activities should be identified.

(6) HAVE DISCLOSURE WITNESSED.

Persons other than coinventors should serve as witnesses and should sign each
sheet of the disclosure only after reading and understanding the disclosure.

(7) FORWARD ORIGINAL PLUS ONE COPY (two copies if supported by grant/contract)
TO VICE PRESIDENT FOR RESEARCH VIA DEPARTMENT HEAD AND DEAN.
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Your Company Name

DATE: March 13,2014

Your Company Slogan INVOICE # 100
FOR: Project or Service Description
Street Address
City, ST ZIP Code BILL TO: Name
Phone: Company Name
Fax: Street Address
City, ST ZIP Code
Phone:
DESCRIPTION T AMOUNT
T
SUBTOTAL |$ -
TAX RATE 8.60%
Make all checks payable to Your Company Name. If you have any SALES TAX |$
questions conceming this invoice, contact Name, Phone Number, Email OTHER B
THANK YOU FOR YOUR BUSINESS! TotaL [§ -
26




(2U) )53l Ul Juloidl wlely>]

23 160u0 diLig
Sl allail) Guwlw3l z1ys310
OLLl I poyddl o usSe JSuin Joodl olsadd e
Glii} dygllaoll
Sl Ologleall allas Cawng 165400 ddiig

6 Jucsll Prentice Hall cwl )iullPearson Education. Inc. d45aJ© 2014 il (Ggé>

27



I Machine TIIated bi Gooile

(225) x> 31 3Uglly Juloll ilelyo]

TABLE 6-4  Comparison of Observation and Document Analysis

Characteristic Observation Document Analysis
Information Richness  High (many channels) Low (passive) and old
Time Required Can be extensive Low to moderate
Expense Can be high Low to moderate
Chance for Good: probing and clarification  Limited: probing possible only if
Follow-Up and questions can be asked original author is available
Probing during or after observation
Confidentiality Observee is known to Depends on nature of document;
interviewer; observee may does not change simply by being
change behavior when read
observed
Involvement of Interviewees may or may not None, no clear commitment
Subject be involved and committed

depending on whether they
know if they are being

observed
Potential Audience Limited numbers and limited Potentially biased by which
time (snapshot) of each documents were kept or because
document was not created for this
purpose
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Initial
Identify Requirements
Problem
Convert to \6‘@0
Operational Q’Q‘o
System 8_\*‘
= ¢\°
If Prototype
Inefficient

Problems
Implement and
Use Prototype

Develop 6-7 ol
Prototype e "JSW-‘J
Lol duxgio

:&4:-]9% C:)LOJJI" ul—C LLL) Z).)aa.oﬂ)

2=l

iy dalas 253 J a>1sl,b

New Requirements ' robid e>1shl

/ ID. 5 ologli

Next Version

MIS . juSi>M.

Revise and Enhance 6 (3): 29-44. ;
Prototype G) : P
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TABLE 6-6 Long-Held Orianizutional Rules That Are Being Eliminated through

Disruptive Technologies

Rule Disruptive Technology
Information can appear in only one place  Distributed databases allow the sharing of
at a time. information.

Businesses must choose between
centralization and decentralization.

Managers must make all decisions.

Field personnel need offices where they
can receive, store, refrieve, and transmit
information.

The best contact with a potential buyer is
personal contact.

You have to find out where things are.

Plans get revised periodically.

Advanced telecommunications networks can
support dynamic organizational structures.
Decision-support tools can aid nonmanagers.

Wireless data communication and portable
computers provide a “virtual” office for
workers.

Interactive communication technologies allow
complex messaging capabilities.

Automatic identification and tracking technology
knows where things are.

High-performance computing can provide
real-time updating.
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EXPLORATION
Business writes a Story Card.
Development provides an estimate.

COMMITMENT
Business sorts Stories by necessity.
Development sorts Stories by risk.
Business chooses Stories for next release.

6-10 JSuul
p2xianS] Lnops) baghasdll )

STEERING
Business reviews progress.
Business and Development adjust plan.
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