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Pine Valley Fumniture

System Service Request

REQUESTED BY Jackie Judson DATE: August 20, 2014

DEPARTMENT  ___ Marketing

LOCATION Headquarters, 570c

CONTACT Tel: 4-3200 FAX:4-3270 E-Mail: jjudson SERVICE REQUEST

TYPE OF REQUEST URGENCY Iregpest_athorqughandysis_olwamlmemwdfmmapdysisofcuﬂqnarpurchasing
[X] New System [ ] immediate: Operations are impaired or opportunity lost memMnmtlowmmwacmmwmmmmmssystemshwd
[ ] SystemEnhancement [ ] Problems axist, but can be worked around handie all customer purchasing activty, support display and raporting of critical sales information, and
[ ] System Ermor Comection [X ] Business losses can be tolerated until new system installed assist markating personnel in understanding the increasingly complex and competitive businass

environment. | feal that such a system will improve the competitiveness of PVF, particularly in our ability

PROBLEM STATEMENT to batter sarva our customers.

Sales growth at PVF has caused a greater volume of work for the marketing department. This volume

of work has greatly increased the volume and complexity of the data we nead to deal with and ISUAISON JimWoo, 4-6207 FAX:4-6200 E-Mai:jwoo

understand. We are currently using manual mathods and a complex PC-based electronic spreadsheet

to track and forecast customer buying pattems. This method of analysis has many problems: (1) we SPONSOR  Jackie Judson, Vice Presidant, Marketing

ara slow to catch buying trends as there is oftan a waek or more delay before data can be taken from

the point-of-sales system and manually enter & into our spreadsheet; (2) the process of manual data ==s=sssssmsceecnee=== T0O BE COMPLETED BY SYSTEMS PRIORITY BOARD =-=--=-=====-s=scemesess

emimbem(wﬁ&nﬂmﬂnmﬁmolmrwpsoqmmﬂyﬁswmﬂ;m(3)1_110 [ 1 Request approved Assigned to

volume of data and the complexity of analyses conducted in the system seem to be ovarwhalming our Start date

cument system-sometimes the program starts recalculating and never retums, while for others it [ 1 Recommend revision

retums information that wea know cannot be correct. [ ] Suggest user dvelopment

[ 1 Reject for reason

5-2 JSudl
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TANGIBLE BENEFITS WORKSHEET
Customer Tracking System Project

Year 1 through 5

A. Cost reduction or avoidance $ 4,500

B. Error reduction 2,500

C. Increased flexibility 7500

D. Increased speed of activity 10,500
E. Improvement in management

planning or control 25,000

F. Other 0

TOTAL tangible benefits $50,000
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TABLE 5-3 Intangible Benefits from the Development of an Information System

* Competitive necessity * More confidence in decision quality
* More timely information * Improved processing efficiency

* |Improved organizational planning * Improved asset utilization

* Increased organizational flexibility * Improved resource control

* Promotion of organizational learning and * Increased accuracy in clerical operations
understanding

Improved work process that can improve
* Availability of new, better, or more employee morale or customer satisfaction

information Positive impacts on society

* Ability to investigate more alternatives

Improved social responsibility

* Faster decision making Better usage of resources (“greener”)

(Source: Based on Parker and Benson, 1988; Brynjolfsson and Yang, 1997; Keen, 2003; Cresswell, 2004.)
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ONE-TIME COSTS WORKSHEET

Customer Tracking System Project
Year 0
A. Development costs $20,000
B. New hardware 15,000

C. New (purchased) software, if any
1. Packaged applications software 5,000
2. Other 0
D. User training 2,500
E. Site preparation 0
F. Other 0
TOTAL one-time costs $42,500
5-4 Jsudl
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RECURRING COSTS WORKSHEET
Customer Tracking System Project

Year 1 through 5

A. Application software maintenance $25,000
B. Incremental data storage required: 20 GB x $50 1000
(estimated cost/MB = $50)
C. Incremental communications (lines, messages, . . .) 2000
D. New software or hardware leases 0
E. Supplies 500
F. Other 0
TOTAL recurring costs $28,500
5-5 JSuadl
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TABLE 5-4 Possible Information Systems Costs

Type of Cost Examples Type of Cost

Examples

Procurement Hardware, software, Project
facilities infrastructure

Management and staff
Consulting and services

StartUp Initial operating costs Operating
Management and staft
Personnel recruiting

Infrastructure replacement/
improvements

Project personnel

Training

Development activities
Services and procurement
Organizational disruptions
Management and staff

Infrastructure replacement/
improvements

System maintenance
Management and staff
User training and support

(Source: Based on King and Schrems, 1978; Sonje, 2008.)
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TABLE 5-5  Guidelines for Better Cost Estimating

1. Have clear guidelines for creating esfimates.

2. Use experienced developers and/or project managers for making estimates.

3. Develop a culture where dll project parficipans are responsible for defining accurate esfimates.
4. Use historical data to help in establishing befter estimates of cosfs, risks, schedules, and resources.
5. Update esfimates as the project progresses.

6. Monitor progress and record discrepancies fo improve future estimates.

|Source: Based on Lederer and Prasad, 1992; Hubbard, 2007; Sonje, 2008,
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Low Structure

High Structure

High Familiarity
with Technology
or Application Area

Small Project

(very susceptible
to mismanagement)

(1)
_ Low risk (2)
Large Project (very susceptible Low risk
to mismanagement)
(3)
Very low risk (4)

Very low risk

Low Familiarity
with Technology
or Application Area

_ (5) (6)
Large Project Very high risk Medium risk
: (7) (8)
Small Project High risk Medium-low risk
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