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q - Project
IT implementation project

Development
and feireand aaggre-
Integration fve gating
T T T work
T T Y T
package
estimates

Project Requirements
management management

Work breakdown structure
A

User
System 1 System 2 acceptance
test

Integration
test

Non-functional

requirements Deployment

Planning Controlling Reporting Accounting

bottom-up
estimation
on work
package or
activity level

Plan schedule Control schedule | | Collect work Hold workshops | | Hold workshops Hold workshops | | Implement Implement Create test Perform Deploy new
Plan resources Control budget package status Write Write Write system system cases positive and systems
Plan budget Compile status specification specification specification Customize Customize Perform testing negative tests Decomission old
reporting system system Perform systems
regression tests

activities

Project-Management.info

Bottom up cost estimation example

IT Implementation Project

Work breakdown structure %
ey
% ‘©
%

]

Project management 108 $ 187,000, Development and Integr:

Planning System 1 $204,000.00
Plan schedule $ 2,000.00 Implement system $102,000.00 $ 1,700.00
$ 2,000.00 Customize system $102,000.00 $ 1,700.00
20,000.00 2,000.00 System 2 $204,000.00
75,000.00 Implement system $102,000.00 $ 1,700.00
37,500.00 1,500.00 Customize system $102,000.00 $ 1,700.00
37,500.00 1,500.00 Testing & Go live 37 $ 194,300.00
66,000.00 User acceptance test $150,000.00
48,000.00 1,200.00 Create test cases $ 60,000.00 $ 1,500.00
18,000.00 1,200.00 Perform testing $ 90,000.00 $ 1,500.00
104,400.00 Integration test $ 12,000.00
25,200.00 Perform positive and negative tests $  6,000.00 1,500.00
7,200.00 1,800.00 Perform regression tests $  6,000.00 1,500.00
$
$
$

Plan resources
Plan budget
Controlling
Control schedule
Control budget
Reporting
Collect work package status
Compile status reporting
Requirements management
Accounting
Hold workshops
Write specification
Sales
Hold workshops
Write specification
Non-functional requirements
Hold workshops
Write specification

FNWRRBNRBR LW
»
N

18,000.00 1,800.00 Deployment 32,300.00
46,800.00 Deploy new systems 17,000.00 1,700.00
10,800.00 1,800.00 Decomission old systems 15,300.00 1,700.00
36,000.00 1,800.00
32,400.00

3,600.00 1,800.00
28,800.00 1,800.00 |Tota| estimate for the whole project $ 893,700.00
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Gantt Chart for Software Launch Project

WBS hierarchy shown
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