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Planning

Process: Risk Management Planning
Outputs: Risk management plan
Process: Risk Identification
Outputs: Risk register

Process: Qualitative Risk Analysis
Outputs: Updates to the risk register
Process: Quantitative Risk Analysis
Outputs: Updates to the risk register
Process: Risk Response Planning
Outputs: Updates to the risk register and project management plan,

risk-related contractual agreements
B

Monitoring and Controlling

Process: Risk Monitoring and Controlling

Outputs: Recommended corrective and preventive actions, requested
changes, and updates to the risk register, project management

plan, and organizational process assets
=

Project Start Project Finish
=
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I'T Project Risk Management Processes

./ Risl\
.\p]anning/\

Risk
evaluation

Rl“k\ I// Risk

monitorng

| .
strategies
and control
B ——



I'T Project Risk Identification Framework

Internal

Technology

Unknown—unkno\\’“

Execute and control
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Competitors Hardware E;f;;g;e Estimates
Suppliers Software User support Communication
Cash flow Network Team support Resources
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
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Risk ID hA Cayea

Risk Rank hal) 4y

Risk Name Dbl ol

Risk Description bl Caa

Risk Category ha 45l

Risk Root cause oball 5o
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Risk EVENT

Inadequate
planning

Poor delinition

Absence of
leadership

Poor cost
estimates

Poor time
estimates

RANK
THis MONTH
1

Salie 10 Jel dalel Jla

MONTHLY RANKING

RAaNK Numger oF MIONTHS
Last MonTH  IN Top TEN

2 4

3 3

1 2

4 3

5 3

Risk REsOLUTION
PROGRESS

Working on revising
the entire project
management plan

Holding meetings
with project
customer and
sponsor to

clarity scope

After previous
project manager
quit, assigned a new
one to lead

the project

Revising cost
estimates

Revising schedule
estimates
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