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What is Project Scope Management?
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Project Scope Management Processes
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Project Scope Management Processes
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Project Scope Management Summary

Planning
Process: Plan scope management
Outputs: Scope management plan, requirements management plan

Process: Collect requirements

Outputs: Requirements documentation, requirements traceability matrix
Process: Define scope

Outputs: Project scope statement, project documents updates

Process: Create WBS

Outputs: Scope baseline, project documents updates
5o

Monitoring and Controlling

Process: Validate scope

Outputs: Accepted deliverables, change requests, work performance
information, project documents updates

Process: Control scope
Outputs: Work performance information, change requests, project

management plan updates, project documents updates,

organizational process assets updates
=

Project Start Project Finish
=




Planning Scope Manhagement
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Scope Management Plan Contents
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Requirements Management Plan
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Collecting Requirements
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Methods for Collecting Requirements
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Defining Scope
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Failure to define what is part of the project, as well as what is not, may
result in work being performed that was unnecessary to create the
product of the project and thus lead to both schedule and budget

overruns.

Collect
Requirements

Define
Scope

Create
WBS

Verify
Scope
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Sample Project Charter (partial)

Project Title: Information Technology (IT) Upgrade Project
Project Start Date: March 4 Projected Finish Date: December 4
Key Schedule Milestones:

e Inventory update completed April 15

e Hardware and software acquired August 1
e Installation completed October 1

e Testing completed November 15

Budget Information: Budgeted 81,000,000 for hardware and software costs and $500,000 for labor costs.

Project Manager: Kim Nguyen, (310) 555-2784, knguyen@course.com

Project Objectives: Upgrade hardware and software for all employees (approximately 2,000) within
nine months based on new corporate standards. See attached sheet describing the new standards.
Upgrades may affect servers as well as associated network hardware and software.

Main Project Success Criteria: The hardware, software, and network upgrades must meet all written
specifications, be thoroughly tested, and be completed in nine months. Employee work disruptions
will be minimal.

Approach:

e Update the IT inventory database to determine upgrade needs

e Develop detailed cost estimate for project and report to CIO

e Issue a request for quote to obtain hardware and software

e Use internal staff as much as possible for planning, analysis, and installation



Further Defining Project Scope

Project Charter:

Upgrades may affect servers . .. (listed under Project Objectives)

Project Scope Statement, Version 1:

Servers: If additional servers are required to support this project, they must be compatible
with existing servers. If it is more economical to enhance existing servers, a detailed
description of enhancements must be submitted to the CIO for approval. See current server
specifications provided in Attachment 6. The CEO must approve a detailed plan describing
the servers and their location at least two weeks before installation.

Project Scope Statement, Version 2:

Servers: This project will require purchasing ten new servers to support Web, network,
database, application, and printing functions. Virtualization will be used to maximize
efficiency. Detailed descriptions of the servers are provided in a product brochure in
Appendix 8 along with a plan desecribing where they will be located.
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Creating the Work Breakdown Structure (WBS)
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Creating the Work Breakdown Structure (WBS)
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Work Package <<<< WBS

Project

L» Phase

—» Deliverable

t Activity/Task
Milestone—Deliverable completion

—» Milestone—Phase completion
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Deliverables vs milestones

Deliverables and milestones are closely related, but they are not the
same thing. Deliverables can include such things as presentations or
reports, plans, prototypes, and the final application system. A
milestone, on the other hand, must focus on an achievement. For
example, a deliverable may be a prototype of the user interface, but
the milestone would be a stakeholder’s formal acceptance of the
user interface. Only the formal acceptance or approval of the user
interface by the project sponsor would allow the project team to

move on to the next phase of the project.
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WBS sample

EC Bank Project

+1.00 Conceptualize and initialize project
+2.00 Develop charter and plan

+3.0 Analysis

+4.0 Design

+5.0 Construction

+6.1 Test plan

|
I
|
~6.2 Test results report :
6.2.1 Review test plan with client :
6.2.2 Carry out test plan |
6.2.3 Analyze results |
6.2.4 Prepare test results report and presentation :
6.2.5 Present test results to client :
6.2.6  Address any software issues or problems :
6.2.7 Milestone: Client signs off on test results :

|

1

+6.3 Milestone: Testing completed

+7.0 Implementation
+8.0 Close project
+9.0 Evaluate project success
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Sample Intranet WBS Organized by Phase

Intranet
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Sample Intranet WBS Organized by Phase

Tabular form with PMI numbering

1.1 Concept
1.1.1 Evaluate current systems
1.1.2 Define requirements
1.1.2.1 Define user requirements
1.1.2.2 Define content requirements
1.1.2.3 Define system requirements
1.1.2.4 Define server owner requirements
1.3 Define specific functionality
1.4 Define risks and risk management
approach
1.1.5 Develop project plan
1.1.6 Brief Web development team
1.2 Web site design
1.3 Web site development
1.4 Roll out
1.5 Support
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Approaches to Developing WBS
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The WBS Dictionary
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Validating Scope
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Controlling Scope
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THANK YOU

Any Question?



