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4 The Context of IT Projects
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Recent Trends in IT Project Management
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Virtual Teams Advantages
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Virtual Team Disadvantages
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Project Management Process Groups
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Mapping the Process Groups to the Knowledge Areas
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Project Management Framework
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Project portfolio

Project 1
9 Knowledge areas Tools and || Project 2
Core functions techniques || Project 3 success
Scope Time Cost Quality Project 4
management | management | management | management +
C & \ ™

Project

Project integration management
SuCcess

Human
Resource
management

LY . A

Risk Procurement
management | management| management

Communications

Facilitating functions




Progect Develop
Integration| project
Management charter

Project Scope

Project Ttme
Management

Develop project
management plan

Plan scope man-
agement, Collect
requirements,
Define scope,
Create WBS

Plan schedule
management,
Define activities,
Sequence activ-
ities, Estimate
activities
resources, Esti-
mate activity
durations,
Develop schedule

Monitor and
control project
work, Perform
integrated
change control

Validate
scope, Control

seope

Control
schedule

*Source: PMBOK® Guide, Fifth Edition, 2013.
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Management
Identify
stake-
holders

Plan cost nxan-
agement, Est-
mate costs,
Determine budger

Plan quality
marnagerment

Plan huaosan

managenment

Plan communica-
tions
managensent

Plan risk man-
agement, [dentify
risks, Perform
qualitative risk
analysis, Perfonn
quantitative risk
analysis, Plan
risk responses

Plan procure-
mernt manage-
ment

Plan stakeholder
management

Perform

quality
assurance

Acquire proj-
ect teans,
Develop proj-
ect tean:,
Manage proj-
et team

Manage
CoOmmMmunNica-
tHons

Comrol
quality

Control com-
murneations

Control risks

Control pro-
curements

Close pro-
curements

Comrol stake-
holder engage-

ment




Project Pre-initiation
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Knowledge Area Initiating Process Qutputs
Project Integration Management Develop project charter Project charter
Project Stakeholder Management Identify stakeholders Stakeholder register
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Stakeholder Register
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Contact Information

Internal/  Project
Extemal Role

Position

Joe CEO Internal Sponsor joe_fleming@jwdconsulting.com
Fleming

Erica PMO Internal Project erica_bell@jwdconsulting.com
Bell Director manager

Michael Team Internal Team michael chen@jwdconsulting.com
Chen member member

Kim Business External Advisor kim_phuong@client].com

Phuong analvst

Louise PR Internal Advisor louise_mills@jwdconsulting.com
Mills Director
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Stakeholder Management Strategy — dod.al) o1 5 )| Al !

Name Level of Level of Potential Management Strategies
Interest Influence

Joe High High Joe likes to stav on top of kev projects and

Fleming make monev. Have a lot of short, face-to-

face meetings and focus on achieving the
financial benefits of the project.

Louise Low High Louise has a lot of things on her plate,

Mills and she does not seem excited about this
project. She may be looking at other job
opportunities. Show her how this project
will help the companv and her resume.

Contents are often sensitive, so do not publish this document.
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Project Charters and Kick-off Meetings
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Kick-Off Meeting
[Date of Meeting]

Project Name: Project Management Intranet Site Project

Meeting Objective: Get the project off to an effective start by introducing key
stakeholders, reviewing project goals, and discussing future plans

Agenda:
e Introductions of attendees
» Review of the project background
» Review of project-related documents (i.e., business case, project charter)
 Discussion of project organizational structure
= Discussion of project scope, time, and cost goals
= Discussion of other important topics
e List of action items from meeting

Action Item Assigned To Due Date

Date and time of next meeting:
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a Part of Milestone Report %\.al\ B e sy

Milestone Status Responsible Issues/
Comments

Initicting

Stakeholders May 2 Completed  Erica and Joe

identified

Project charter signed May 10 Completed Erica

Project kick-off Mav 13 Completed Erica Went very well

meeting held

Planning

Team contract signed May 13 Completed Erica

Scope statement Mawv 27 Completed Erica

completed

WEBS completed May 31 Completed Erica

List of prioritized risks June 3 Completed Erica Reviewed with

completed sponsor and team

Schedule and cost June 13 Completed Erica

baseline completed

FExecuting

Survey completed June 28 Erica Poor response so

a far!
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Project Monitoring and Controlling
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Project Closing
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THANK YOU

Any Question?




