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Organizational Structures

Functional

Program Manager A Program Manager B

CEO
VP Engineering VP Manufacturing VP IT VP HR
Staff Staff Staff Staff
Project
CEO

Program Manager C

Staff Staff Staff
Matrix
CEO
Program Managers VP Engineering VP Manufacturing VPIT VP HR
Staff Staff Staff Staff Staff
Project Manager A: = 2 engineering - 1 manufacturing = 3% 1T = 2 HR
Project Manager B: — 5 engineering - 3 manufacturing - 10IT - 1HR

Project Manager C: — 1 engineering - 0 manufacturing - 41T - Yo HR
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Functional O}ganizational Structure
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Project Organizational Structure
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Matrix Organizational Structure
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