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. Executive support  Llal\ 3,l5¥1 £5
. User involvement peiseudl & Lis

. Experienced project manager tﬁ j..ul\ e by

. Clear business objectives & ] 422y Colaal

. Minimized scope 3\l 5 o

. Standard software infrastructureulg & ,Las 425 44,

. Firm basic requirements i=°\, f\‘B Ol

Formal methodology i, ks dee plasi!

Reliable estimates 43l 45 davaie O\, 05

10. Other criteria, such as small milestones, proper planning, competent staff, and ownership
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/Ten Most Important Skills Project Managers

1. People skills (4l ge Jalail

2. Leadership sl

3. Listening xal) & laiwy|

4. Integrity, ethical behavior, consistent &MaY) &l gLl 5 4a) 3l
Gl

5. Strong at building trust 4l ¢l

6. Verbal communication ¢l Jual 53l

7. Strong at building teams Jexll 3 4 <L

8. Conflict resolution, conflict management—3all 3 )l

9. Critical thinking, problem solvingdstiall Ja 5 gaaill sl

10. Understands, balances priorities xaa3 e 358 5 sl agdll
Sl sl 5Y)
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Importance of Leadership Skills
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Suggested Skills for Project Managers

® Project managers need both “hard” and “soft” skills.

* Hard skills include product knowledge and knowing how to use

various project management tools and techniques.

e Soft skills include being able to work with various types of
people.
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Suggested Skills for Project Managers

» Communication skills. §lxwdl 9 JLasdl 8)lge
Organizational skills Gl xo99 Jd=dl ¢ adasall
Team-building skills Je=Jl 3,8 sl 9 auxidl,
Leadership skills: a=dl 9 §)guall rusgs cdoladl 79, co
» Coping skills: )ge 9 3N 9 39,0 .

Technology skills: <laadl @lgol 49,20l 9 8 psl
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: Top IT Skills Needed In the market
Janll (3 g (8 4y slhaall Gl gl

e Project management g ldall 3l
* Business process management <lileal 3l

e Business analysis Jlae Y1 Jalas
 Application development Gl all g shas
o Database management <Ulull acl s )l

e Security Cila slaall (gal

e Enterprise architect (s se aaaa
e Consultant it
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Project Management Framework
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Nine Project Management

Knowledge Areas 4 =l &Yk 9

o Knowledge areas LedSs o) gy (Al dp 1) il sl raia
&}Jﬁmﬂ\ Hie
* (scope, time, cost, and quality)
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* One knowledge area (project integration management) affects
and is affected by all of the other knowledge areas
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" Core Knowledge Areas

» Project scope management: Jeii & s dall 3Uai 3
& 9 ndall elgd¥ g aladll cangy Al Jlae W1 S Cay 23

e Project time management & Jedy & 5 il g 30
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 Project cost management: 3,305 i Jaldd g 4a<all 3 ol
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e Project quality management

o ledal) e i) Al calaal (3aag & g il o) laal 33 sall 3 )l

(-




- Facilitating Knowledge Areas

e Project human resource management: 2))sll 3 )l
A JSE A4l Gl aladtiuly Jigh g g g ndell 4yl

e Project communications management: Jwlsill 3 )
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* Project risk management: 2xis & s bl Hhlaa 3 )l

e Project procurement management: <l 3l
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Knowledge Area

e Project integration management:
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THANK YOU

Any Question?




