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What Is Project Quality? & s rdall 32 s iy 23

The International Organization for Standardization (ISO)

defines quality as “the degree to which a set of inherent
characteristics fulfils requirements” (ISO9000:2000) 4kl
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Source Monday | Tuesday |Wednesday Thursdayé Friday |Saturday| Sunday |Total
Email I il | I | | [ 12
Text i Il 1k | Il | i | Il | 29
Phone call | I | || [ | 8
Total 11 10 8 6 | 7 3 4 | 49
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Project Integration Management
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Project Integration Management Processes
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Initiating
Process: Develop project charter

Output: Project charter
=

Planning
Process: Develop project management plan
Output: Project management plan

S
Executing

Process: Direct and manage project work

Outputs: Deliverables, work performance data, change requests,
project management plan updates, project documents
updates

-~
Monitoring and Controlling

Process: Monitor and control project work

Outputs: Change requests, project management plan updates,
project documents updates

Process: Perform integrated change control

Outputs: Approved change requests, change log, project management
plan updates, project documents updates

-

Closing

Process: Close project or phase

Outputs: Final product, service, or result transition;
organizational process assets updates

>
Project Start Project Finish>
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