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Problems in IT Projects

10.
11.

Delay in IT projects

Inaccurate project plan.

Project quality problems.

Customer requirements sometimes are not met.

Customer dissatisfaction due to the developer can not cope with their

needs.

The maintenance is costly.

Insufficient testing.

Changing in user requirements.
Incomplete projects.

Changing in software tools and application.

Weak project management .
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Factors for project success.:

1. User Involvement
2. Executive Support.
3. Clear Business Objectives.

4. Emotional Maturity- the ability to understand and manage the
emotions and actions such as: the ability to deliver bad news, accept

criticism, or dealing with various project challenges.
5. Project Management Expertise.

6. Tools and Infrastructure—This means having the right tool for job, but
also having the skill to use that tool properly.




IT Project Success Criteria

Criteria Response

Schedule  61.3% said it is more important to deliver a system when it is ready to be shipped than to deliver it on time.

Scope  87.3% said that meeting the actual needs of stakeholders is more important than building the system to specification.

Money  79.6% said that providing the best return on mvestment (ROI) 1s more important than delivering a system under
budget.

Quality  87.3% said that delivering high quality is more important than delivering on time and on budget.

Staff 15.8% said that having a mentally and physically healthy workplace 1 more important than delivering on time and
on budget.

SoURCE: http://www.drdobbs.com/architecture-and-design/202800777.
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What is Project Management?

* Project management is “the application of
knowledge, skills, tools and techniques to project

activities to meet project requirements’
(PMBOK® Guide, Third Edition, 2004, p. 8)
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Project vs. Program gl § g call iy i

» Aproject is “a temporary endeavor
undertaken to create a unigue
product, service, or result”
(PMBOK® Guide, Third Edition,
2004, p. 5)
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Program gl sl iy s

e Program: group of related projects
managed Iin a coordinated way to obtain
benefits and control not available from
managing them individually (PMBOK®
Guide, Third Edition, 2004, p. 16)
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1. Aproject has a unique purpose s« ya e e g e JS
2. Aproject is temporary 4 Gy blis e 3 jbe & 5 phall
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Project and Program Managers

e Project manager: is a technical professional who
works with project sponsors, a project team, and
other people involved in a project to meet project
goals 50 IS ge Jeall dhaga 85 padd g4 & g plall e
& 5 piall Calaa) aail e o pdally A8l

e Program manager: oversee programs and often
act as bosses for project managers s gzl
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Advantages of Using Formal
Project Management g \diall 3 1a) aladdinl &l jua

o Better control of resources 2_) sl & aa aSa5

o Improved customer relations (5L ae 32 ClEdle

o Shorter development times _w<dl s sk (4 )

o Lower COSts daidia y glai 3415

 Higher quality and increased reliability 4dle 33 s
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o Improved productivity 4alisyl & Cpuas

e Better internal coordination Jwadl JAsla gues
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e PC Replacement: A technical worker replaces ten
PCs for a small department 2all » sy sl sall Jlasial
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e Financial Application Upgrade: A small software
development team adds a new feature to an internal
software application for the finance department 43
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e Wireless Project: A college campus upgrades its
technology Infrastructure to provide wireless Internet
access across the whole campus A4Sl AWl & gyl
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The Triple Constraint

* Every project is constrained in different ways by its:

— Scope goals: What work will be done?

— Time goals: How long should it take to complete?

— Cost goals: What should it cost?

e Jtis the project manager’s duty to balance these three often-

competing goals° (R 28l palie G )l e O g s phall pte Slo ag g 5 il il
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The Triple Constraint of Project

Management
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o Stakeholders include: Jedu s '
 The project Sponsor & s il J sas \rlzx\r'\/
 The project manager g s el e Q I =S Q
» The project team § sl (3 . P
* Support staff acall 3, 8 S \b;\
» Customers ¢l 4
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o Suppliers (s sal
» Opponents to the project g s sl a jlas




/Project Management Stages
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/Project Management Process Groupsg sl &l dilblee
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The Role of the Project Manager

® Job descriptions vary, but most include responsibilities such as
planning, scheduling, coordinating, and working with people to achieve

project goals.

® Remember that 97% of successful projects were led by experienced

proj ect managers.
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Fifteen Project Management Job Functions*

o Define scope o £ project. *  Evaluate project requirements.

® Identity stakeholders, decision- * Identify and evaluate risks.

. ° 1
makers, and escalation procedures. Prepare contingency plan.

® Develop detailed task list (work * Identity interdependencies.

breakdown structures). * Identity and track critical milestones.

o FEstimate time requiremen ts. ° Partlclpate 1n pro]ect phase review.

o . e Secure needed resources.
° Develop initial project management

flow chart. ° Manage the change control process.

. . * Report project status.
* Identify required resources and port proj

budget.
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THANK YOU

Any Question?




